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2021 Budget Summary 
 
Introduction 
Last year, as we presented the proposed budget for 2020, no one could have imagined or anticipated 
the challenges and opportunities that would face our church, our country and the world.  Here, as we 
present the proposed budget for 2021, we realize that the coming year will likely have it’s own share 
of challenges and opportunities.  With this in mind, our approach in the budgeting process was to 
maintain or lower our overall budget and to utilize current designated funds where possible.  An asterisk 
beside an expense account on the budget reflects a designated account with funds that can be used for 
2021. 
 
The proposed 2021 budget for Earle Street Baptist Church is presented to the church for approval by 
the Stewardship Committee and has been reviewed by the Financial Oversight Council, the church staff 
and the deacons.  If approved, this budget will become effective January 1, 2021.  The budget includes 
accounts used for the normal operation of the church as well as capital improvements suggested for 
2021.  Outlined below are some items that may be of interest and an explanation to support the dollar 
values proposed for these items. 
 
Budget Highlights 

Ø The Cooperative Missions percentage remains at 10% of the total proposed budget. 
Ø The Missions Cluster total is 14.45% of the total proposed budget. 
Ø The Capital Improvements total is 5.26% of the total proposed budget. 
Ø The Personnel total is 48.67% of the total proposed budget. 
Ø There is an emphasis for 2021, as in 2020, on using designated funds when available to offset 

some budget expenses.   
Ø The total proposed budget is $1,425,094, a decrease of $4,750 over our current projected total 

offerings for 2020 (based on average monthly offerings of $118,362). 

Cooperative Missions (510101) – In 2021, our church will continue to give 10% of all undesignated 
offerings to “Cooperative Missions.”  If you do not designate otherwise, the cooperative missions 
percentage of any undesignated offerings to the church will be sent through the Southern Baptist 
Convention (SBC) Cooperative Program.  If, however, you prefer that the cooperative missions 
percentage of your undesignated offering be sent through the Cooperative Baptist Fellowship (CBF), 
you may contact Gina Conn, our ministry assistant for finances, who will handle your request 
confidentially.  You may call 233-5332 (ext. 200) or contact Gina at gina@esbcgreenville.org. For 
more information about the Southern Baptist Convention or the Cooperative Baptist Fellowship, please 
visit their web sites at www.sbc.net or www.thefellowship.info (respectively). 
 
Missions Cluster – Reflecting our belief that healthy churches remain missional in their focus, the 
2021 budget reflects our support of missions through the Missions Cluster, giving 14.45% of the total 
2021 proposed budget, well over a tithe of the church’s anticipated offerings. Unfortunately, our church 
was unable to participate in the planned mission trips to the Bronx, New York or Thailand.  A large 
portion of the expenses for these trips planned for the summer of 2020 had been paid for prior to the 
onset of the pandemic here in the United States.  Thankfully, these expenses were refunded to us by 
the various travel entities and are reflected in their respective designated accounts on the Cash Financial 
report (100227/NYC Mission Trip and 102222/Adult International Mission Trip.)  All of the 
individuals who planned to travel this summer have committed to the same trips for 2021, if the public 
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health situation subsides.  The amounts reflected in the line items for the Bronx Mission Trip (510129) 
and International Mission Trip (510127) are requested to support any additional individuals who 
choose to participate in 2021.  The funds in the designated accounts will be used prior to expensing 
from any funds approved for 2021. 
 
Ministry Cluster – The only change in the Ministry Cluster section is a reduction of any requested 
funds for the Benevolence Ministry.  The Benevolence Funds designated account (100214) has a 
balance of over $22,000 as of the end of September 2020. 
 
Administration Cluster  

Ø Utilities (600108) – This account was decreased for 2021.  While our utilities were obviously 
not in full utilization during 2020 due to the closing of our campus, the budgeted amount for 
2020 was still higher than our anticipated expenses for 2021.  Therefore, the requested budget 
amount was reduced slightly again for 2021.  

Ø Capital Improvements (600126) – In previous years, the budget for Capital Improvements 
would normally be higher than the budget for Capital Improvements Contingency, reflecting 
funds requested for specific planned projects.  However, due to the uncertainty of 2021 and the 
lack of knowledge about what capital improvements might be necessary to carry on the work 
and ministries of our church in a new environment, the Property and Grounds Committee is 
recommending that the larger amount requested be in the contingency account.  The planned 
capital improvements are to replace the church server (replaced last in April of 2015) and 
perform a major upgrade on our various software packages.  Additionally, we plan to replace 
the corridor light fixtures in the original education building, providing for energy savings and 
a more consistent look throughout the building. 

Ø Personnel – The target for the personnel section of the budget is always 50% of the total church 
budget or lower, and our personnel budget is within that healthy range at 48.67%. The total 
personnel budget reflects modest increases in staff salaries slightly above a cost of living 
increase based on inflation. There was a decrease in the cost of benefits, partly driven by the 
age of some staff members but also reflecting a small decrease in the cost of health benefits. 
There was also a decrease in the expenses line due to funding for staff for mission trips that was 
expensed in 2020, not used but refunded and available for use in 2021.  Finally, there was a 
reduction in the amount set aside for contingency for 2021.   

Ø Centennial Celebration – Earle Street Baptist Church was organized and founded in March 
1922.  In March of 2022, our church is planning to celebrate this centennial anniversary.  While 
the plans for this celebration are still in the early stages, most of the planning and much of the 
funding of the event will need to take place in 2021.   

 
Conclusion 
The proposed budget for 2021 represents a 2.914 percent decrease over the 2020 budget.    The 
Stewardship Committee, Financial Oversight Council and the Deacons encourage our congregation to 
continue to support the ministries of our church over the coming year so that we will be prepared to 
respond to whatever challenges and opportunities the coming year might present us. 
 
 
2020-21 Stewardship Committee 
Jim Bumgarner Bettie Fabian  Warren Hammett Greg Hammond (chair) 
Shirley Jordan  Teresa Lewis  Nancy McCarrell Linda Pickel              Steven Rau 

 
 


