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THE NEXT STEP TO REGATHER
Sunday School Classes

 
We realize that not everyone in our congregation is ready to 
return to campus, and we promise to continue to provide 
worship opportunities for everyone.  For those in our 
congregation who are comfortable meeting in person, we 
are moving forward with the next step in our regathering 
process. 

Adult Sunday School
Since March, it has been inspiring to see how our adult 
Sunday School classes have adapted to these strange days 
and have continued to connect with each other and with 
God in new and creative ways.  Now, some of  our classes 
are ready to return to in-person gatherings.  As a next 
step, some of  the adult Sunday School classes will begin 
meeting on campus at 10:00 on Sunday mornings.  Other 
classes will continue to meet as they are currently meeting.  
To learn what your specific class is planning, reach 
out to your Sunday School teachers. 

Youth Sunday School
Our youth will continue to meet twice a week. Each Sunday 
morning, they will have a hybrid in-person and Zoom 
Sunday school meeting at 10:00. At 11:00, they are invited 
to stay in the Family Life Center to watch the livestream of  
the service. Throughout the week,  our four youth small 
groups meet on a Zoom and in-person rotation (middle 
school boys, middle school girls, high school boys and high 
school girls). 

Preschoolers and Children
Childcare is now provided for preschoolers during the 
9:00 worship service with Sunday School provided during 
the 10:00 hour.  Please note that no childcare is available 
for preschoolers during the 11:00 hour of  worship.   For 
children, grades 1 – 5, Sunday School will be provided 
during the 10:00 hour.  Children should worship with their 
families either at 9:00 or 11:00.  For more information 
and instruction about preschoolers’ and children’s 
return to campus, please reach out to Karli Selz.

A Continued Commitment to the Covenant
As we continue to move forward with the return to 
campus, we will remain committed to the covenant we 
adopted back in August.  We want to recognize our need 
to be mutually respectful and considerate, to care for one 
another appropriately, and to provide a witness/model to 
the larger community.

2021 PROPOSED BUDGET
AND SUMMARY NOTES

This past Sunday, the proposed 2021 budget was presented 
to the congregation for review during both morning worship 
services.  The proposed 2021 budget and accompanying 
summary notes are included in this week’s newsletter again 
for your convenience. We invite and encourage you to 
carefully review these two documents. Formally presented 
by the Stewardship Committee, the proposed 2021 budget 
has been reviewed by the church staff, the Financial 
Oversight Council, and the Deacons.  If  you have any 
questions, please reach out to Greg Hammond, the chair 
of  the Stewardship Committee.  You may reach Greg at 
gregoryghammond@gmail.com.  

2021 BUDGET VOTE/ELECTRONIC BALLOT
This Sunday, November 15, our congregation will have an 
opportunity to vote on the proposed budget. For members 
of  the congregation worshipping in person on Sunday 
morning, a vote will be taken during both worship services.  
For members of  our congregation who are worshipping 
online, an electronic ballot will be available.  The electronic 
ballot can be accessed by clicking on the link below. If  you 
plan to vote using the electronic ballot, please vote by the 
end of  day on Sunday, November 15.

CLICK HERE FOR ELECTRONIC BALLOT

2021 PLEDGE CARD MAILING
If  the proposed budget is approved by our church 
membership on Sunday, pledge cards will be mailed to 
the congregation on Monday, November 16.  In addition 
to the traditional paper pledge card, an electronic pledge 
card will be available.  More details will be provided in next 
week’s newsletter.

Sunday, November 15
Twenty-fourth Sunday after Pentecost

Scripture: 2 Corinthians 4:13-18
Sermon Series: YOU ARE HERE
Sermon:   “You Are Here, But Not for Long ” 
                 by Chuck Emory
Solo: I Will Bring You Home by Stephen Clyborne

JOIN US IN WORSHIP

https://www.surveymonkey.com/r/2021BudgetVote


F R O M  T H E  PA S T O R
S t e p h e n  C l y b o r n e

GIFTS FROM THE ENDOWMENT FUND
At the Deacons meeting on November 8, the Deacons 
voted to give $1117.75 to each of  the following local 
mission partners from the interest earned from our 
Endowment Fund:

• Greenville Church Without Walls
• United Ministries
• Miracle Hill
• Triune Mercy Center

GIFTS FROM CORONAVIRUS RELIEF 
OFFERINGS AND MEMORIAL 

CONTRIBUTIONS
We also recently gave $1,000.00 to each of  the following 
international mission partners from offerings designated 
for Coronavirus Relief  and from contributions to missions 
made in memory of  Jim DeYoung:

• Steve and Carol Thompson in Ecuador
• House of  Blessing in Thailand

ONCE AGAIN, THANK YOU
     Last Sunday, November 8, many 
preschoolers, children, youth, and 
adults regathered in per-son for 
Sunday School for the first time in 

months; and by all reports, everyone was cooperative and 
compliant, and even joyful about getting back together 
in person (even with masks and social distanc-ing).  We 
realize and understand that several of  our adult classes are 
not ready to regather in person, and will continue to meet 
by Zoom, by phone, or by email for the time being.  Some 
adult classes that are gathering in person are using a hybrid 
approach so they can Zoom in other class participants who 
are participating from home.  I cannot thank you enough 
for your flexibility, creativity, and determina-tion to make 
our regathering work.  And I am especially grateful for 
all the preschool and children’s volunteers who stepped 
up to make this possible.  Once again, thank you for your 
cooperation and support as we search for ways to achieve 
the dual goals of  togetherness and safety.

AN APPEAL
     As you can see in this week’s newsletter, our 2020 
budget offerings have been significantly lower than our 
budget goal for this year.  In previous years, we have been 
able to catch up and exceed our budget goal by the end 
of  December.  But of  course, this is not a typical year.  
Thankfully, our expenses have been much lower as well, 
which means that we still have a surplus.  But I am praying 
that we will still catch up with, or even exceed, our budget 
goal by the end of  the year.  And I am appealing to you 
to continue to be faithful and generous in your financial 
support of  our church.
     This Sunday, November 15, we will be voting on the 
proposed 2021 budget, which actually reflects a decrease 
from the 2020 budget.  I hope you have taken the time to 
review the proposed budget with the explanations provided 
in this newsletter and will vote in person or electronically 
to approve and support the proposed budget.  
    The following Sunday, November 22, will be Pledge 
Sunday, when we will turn in our pledge cards to express our 
financial support for the church in 2021.  As we prayerfully 
consider how to finish strong in 2020, I am praying that 
2021 will be a tremendous comeback year for our church, 
as we recover whatever losses we have experienced and 
regain a new determination to be stronger than ever in our 
witness for Christ.

From the Associate PastorFrom the Associate Pastor
Chuck Emory (ext. 203) – chuck@ESBCgreenville.org

From the Minister OfFrom the Minister Of
Music and WorshipMusic and Worship

Janice Hinnant (ext. 202) – janice@ESBCgreenville.org
Preschool Choir, Music Makers Choir, and Young 
Musicians—We have gotten off  to a great start with our 
virtual preschool and children’s choirs! If  you were not 
able to participate last week, it is not too late! Parents, if  
you didn’t receive the information, or you have questions, 
please contact me, and I will make sure your child gets 
signed up!

Wednesday, November 11
• 5:15-5:45 pm: Music Makers Choir will Zoom with 

Rebecca Keck
• Anytime: Preschool Choir will have a download lesson 

from Rosemary Cureton
• 6:00-6:30 pm:  Young Musicians Choir will Zoom with 

Debbie Blume

Earle Street Ringers—I will see you in your small groups 
at your appointed times this Sunday!

Youth Choir— We had a great rehearsal last Sunday, and it 
was so good to see you and hear you! If  you couldn’t join 
us last week, please come this Sunday. Rehearsal is from 
3:30-4:00 pm in the sanctuary.  Masks are required, and you 
will be spread out in the pews, not the choir loft.  Please 
come up the front steps and directly into the Sanctuary, 
not through the welcome center. See you Sunday!



BUDGET REPORT
Weekly Budget Requirements .................................$28,228
Budget Gifts (this week) .........................................$23,714
Budget Requirements to Date ............................$1,270,260
Budget Gifts to Date ..........................................$1,212,932

RECENTLY HOSPITALIZED
Hugh Badger     Jane Craze    

     Miles Rizzo     James Sheppard

Barbara Massey and family 
upon the recent death 

of her brother-in-law, David Bowyer.

Bruce and Gail Schoonmaker and family 
upon the recent death 

of Gail’s mother, Betty Graham. 

Jay, Clair and Graham Gibson; Jon, Caroline and 
Wren McCall and family upon the recent death 

of Clair’s father, Graham and Caroline’s grandfather, 
and Wren’s great-grandfather, Strom Williams. 

CHRISTIAN SYMPATHY

JERRY SIZEMORE
July 9, 1946 - November 8, 2020

IN MEMORIAM

Project Host Food Drive
Earle Street Academy will be collecting items for Project 
Host during the month of  November. Project Host is 
a local food pantry on Academy Street that serves the 
needs of  our Greenville Community in several amazing 
ways. They believe  that “food insecurity can only be 
addressed by the whole community and engage the 
people of  Greenville in every step of  the process.” This 
year has created a unique set of  needs for Project Host 
as they navigate how to make and distribute meals to 
the community while keeping everyone safe and healthy. 
Most meals must be made in lunch bags, with individual 
bagged foods like chips, crackers, water bottles, etc. Boxes 
for donations will be located at the Preschool Entrance 
and the Main Entrance Welcome Center on Sundays. 
Donations will also be accepted during the week in the 
Main Entrance Welcome Center. 

You’re invited to a Thanksgiving Bonfire Gathering at 
Danny and Linda Ard’s Bonfire Pit on Tuesday, November 
24th. Please arrive anytime between 4:30-5:30 pm and 
bring a chair or blanket. You can also bring dinner along 
and have a picnic. At 5:30 pm, we will have smores and 
then a casual Thanksgiving service at 6:00 pm. We hope 
you can join us as we give thanks together.



WORSHIP {VIRTUALLY} WITH US

Live Stream of  Worship Services
Our worship services will be live at both 9:00 and 11:00 
am and then archived for viewing online at a later time.   
If you are not familiar with viewing videos on YouTube, 
simply search for YouTube.com on your internet source.  
Once you reach the YouTube home, search for Earle Street 
Baptist Church and our channel will show up. 
Phone Streaming Service
Just call 732-ESBC (3722) and you can listen to the 
recorded service from the previous Sunday morning. We 
encourage you to call the number and join us for worship!

WORSHIP {IN-PERSON} WITH US

Since we are observing social distancing guidelines, the 
seating capacity in our sanctuary is limited to approximately 
30%. The registration links for both services go live each 
Wednesday morning and remain live until Friday evenings 
at 6:00 pm.  Buttons for the registration links are located 
on the home page of  our web site.  If  you are unable 
to make a registration for any reason, we would love 
to still have you join us for worship.   Please come to 
the Welcome Center doors and check in at the outside 
podium. We will do our best to accommodate you as 
the space allows on that particular Sunday.  

OPERATION CHRISTMAS CHILD
SHOEBOX COLLECTION

Shoeboxes are due this Sunday, November 15th!

Here in the middle of  a pandemic, children around the world 
need hope and joy more than ever.  And our Operation 
Christmas Child shoebox collection is now underway!  
Empty shoeboxes will be available for you to pick up at 
the Welcome Center.  You may pick one up as you come to 
worship on Sunday mornings or come by the church office 
during the week to get a box.  You may also return your 
filled shoebox as you come to worship or drop it off  at the 
church office during the week.  All completed shoeboxes 
must be returned by this Sunday, November 15.  For 
instructions on how to pack a box and a list of  accepted 
items, visit https://www.samaritanspurse.org/operation-
christmas-child/pack-a-shoe-box/.

Build a Box Online
If  you are unable for any reason to pick up a shoebox and 
purchase the items yourself, you can pack a box online 
this year!  Simply visit https://www.samaritanspurse.
org/operation-christmas-child/buildonline/ for easy and 
simply instructions on how to provide a box and bless a 
child around the world without leaving your home.

Volunteer Opportunities
Our church will be taking a group to the Charlotte OCC 
processing center on Tuesday, December 1.  We will 
be working the 10:00 to 2:00 shift with plans to leave 
Greenville at 7:00 am.   Space is limited to 15 people.  
Social distancing will be observed on our buses and masks 
must be worn at all times while on the buses.  Additionally, 
Samaritan’s Purse has safety protocols in place including 
temperature checks prior to entering their facility and 
facial coverings must be worn at all times while in their 
building.  Please contact Mary Arrowood at 246-7059 for 
more information or to sign up for this trip.

Do you shop at Publix? 
It’s a great time to help our school 
while you get your groceries! Our 
preschool is a participant in the 
‘Publix Partners.’ When you check 
out, enter your phone number on 

the keypad and our school will benefit from a percentage 
of your purchase! If you need help setting up your 
account, please contact Mackenzie Elliott or contact the 
church office. Thank you for your continued support of 
our weekday preschool program! 

SUPPORT EARLE STREET ACADEMY
WHILE YOU GROCERY SHOP!

From the MinisterFrom the Minister
To Preschoolers and ChildrenTo Preschoolers and Children

Karli Selz (ext. 209) – karli@ESBCgreenville.org

VOLUNTEERS
In order for us to be able to continue with preschool and 
children’s programing, we will need an adequate number 
of volunteers. Since many of our beloved longtime Sunday 
School leaders are unable to continue due to COVID 
concerns, we will need extra hands to make childcare 
available on Sundays. If you are interested in volunteering 
on Sunday mornings, please contact me at karli@
esbcgreenville.org.



WORSHIP CLUSTER SPIRITUAL GROWTH CLUSTER
"to worship God" 2020 2021 Change "to assist in spiritual growth" 2020 2021 Change
Music Preschool and Children's Spiritual Growth
570107 Instrumental Maintenance 1,500$            1,500$         -$          550107 Children's Literature 6,800$           6,800$           -$             
570108 Music Supplies and Literature 6,000$            4,000$         (2,000)$     * 550108 Children/Preschool Supplies 1,500$           1,500$           -$             
Worship 550111 Vacation Bible School 6,000$           5,500$           (500)$           
570110 Worship and Special Services 800$               500$            (300)$        550117 Safety/Security-Children 4,000$           4,000$           -$             
520107 Ordinance 330$               200$            (130)$        Youth Spiritual Growth
600117 Sound 1,000$            1,000$         -$          540210 Youth Literature 500$              500$              -$             
520110 Guest Speakers 700$               500$            (200)$        Adult Spiritual Growth
600113 Decorations 2,000$            1,500$         (500)$        * 530109 Adult Leadership Development 1,500$           1,500$           -$             
570112 Video 100$               1,000$         900$         530114 Adult Literature 8,250$           8,250$           -$             

Total Worship Cluster 12,430$           10,200$       (2,230)$     530118 Discipleship Training 2,000$           2,000$           -$             
Other Spiritual Growth Expenses
520121 History Team 1,000$           1,000$           -$             

MISSIONS CLUSTER 530121 Prayer Ministry 700$              700$              -$             
"to share the gospel of Jesus Christ in word and deed" 32,250$         31,750$         (500)$           
530115 Woman's Missionary Union 3,000$            3,000$         -$          
510108 Triune Mercy Center 2,800$            2,800$         -$          MINISTRY CLUSTER
590110 Baptist Courier 3,000$            3,000$         -$          "to minister to the needs of each other"
510117 Community Missions 15,000$           15,000$       -$          520109 Bereavement Ministry 300$              300$              -$             
540114 Boy Scouts 150$               150$            -$          510113 Benevolence Ministry 1,000$           -$              (1,000)$        
510116 Operation Inasmuch -$                500$            500$         * 530120 College Ministry 2,000$           2,000$           -$             
510114 United Ministries 2,100$            2,100$         -$          530122 Singles Ministry 500$              500$              -$             
510115 Pendleton Place 1,700$            1,700$         -$          530112 XYZ Team 1,800$           1,800$           -$             
510101 Cooperative Missions (10.0%) 146,787$         142,509$     (4,278)$     530128 Senior Adult Ministry 2,100$           2,100$           -$             
510102 Associational Missions 12,000$           12,000$       -$          530123 Medical Ministry Team 700$              700$              -$             
510103 Connie Maxwell Children's Home 1,100$            1,100$         -$          530127 Spiritual Care 550$              550$              -$             
510107 Baptist World Alliance 1,080$            1,080$         -$          530126 Pastoral Counseling 2,500$           2,500$           -$             
510222 A House on Beekman 3,300$            3,300$         -$          Total Ministry Cluster 11,450$         10,450$         (1,000)$        
510118 Outreach 450$               450$            -$          
510119 Frazee Center 2,000$            2,000$         -$          
510125 National Missions 5,000$            5,000$         -$          
510126 Bridge Builders 1,500$            1,500$         -$          
510128 Contingency 700$               700$            -$          
510129 Bronx Mission Trip 8,000$            4,000$         (4,000)$     *
510127 International Missions 6,000$            4,000$         (2,000)$     * ADMINISTRATION CLUSTER

Total Missions Cluster 215,667$         205,889$     (9,778)$     Office
590107 Bulletin/Newsletter 6,000$           5,000$           (1,000)$        

FELLOWSHIP CLUSTER 590113 Postage 5,000$           4,000$           (1,000)$        
"to be a home to all who would enter" 590117 Printing/Supplies 7,000$           7,000$           -$             
Recreation Ministry 590118 Equipment Lease/Maintenance 30,000$         32,000$         2,000$         
540109 Recreation Supplies 1,000$            1,000$         -$          Property
540110 Recreation Equipment 2,000$            2,000$         -$          600105 Cleaning Service 29,000$         30,000$         1,000$         
540111 Recreation - League Sports 5,000$            5,000$         -$          600106 Elevator Maintenance 5,000$           5,500$           500$            
540112 Recreation - Classes/Activities 850$               850$            -$          600107 Custodial Supplies 5,000$           6,000$           1,000$         
540113 Shotclock and Scorekeepers 4,500$            4,500$         -$          600108 Utilities 85,000$         80,000$         (5,000)$        
Intergenerational Ministries 600109 Insurance 24,000$         23,000$         (1,000)$        
540280 Activities 3,200$            3,200$         -$          600110 General Maintenance 40,000$         41,000$         1,000$         
Youth Ministry 600115 Property Taxes Storm Water 3,800$           3,800$           -$             
540220 Youth Activities 11,000$           11,000$       -$          600116 Grounds Service 8,700$           8,700$           -$             
540230 Youth Camps 11,000$           11,000$       -$          600118 Grounds Maintenance 3,500$           4,000$           500$            
540240 Youth Contracted Transportation -$                -$            -$          600125 Capital Improvements - Contingency 25,000$         55,000$         30,000$        
540250 Youth Receipts -$          600126 Capital Improvements * 62,500$         20,000$         (42,500)$      
540260 Youth Fund Raising -$          Financial
Preschool and Children's Ministry 590108 Envelopes 1,200$           1,000$           (200)$           
550112 Child Care Workers 5,500$            5,500$         -$          590109 Accountant 4,500$           4,200$           (300)$           
550115 Spec. Events-Preschool/Children 3,500$            3,500$         -$          Other Administration Expenses
Transportation 520120 Strategic Planning 1,000$           1,000$           -$             
600111 Bus Maintenance 3,600$            3,600$         -$          600114 Contingency 1,500$           1,500$           -$             
600112 Bus Insurance 1,800$            1,300$         (500)$        590130 Communications 2,000$           3,500$           1,500$         
Kitchen/Food Services 520118 Public Relations 2,000$           2,000$           -$             
590114 Wednesday Night Dinner Income -$          600119 Safety 35,000$         35,000$         -$             
590115 Caterer/Wednesday Night Dinner -$          600130 Parking 500$              500$              -$             

Wednesday Night Dinner Cost 6,000$            6,000$         -$          600140 Social Media 13,000$         13,000$         -$             
590116 Kitchen Supplies 3,000$            3,000$         -$          Personnel    

Total Fellowship Cluster 61,950$           61,450$       (500)$        Salaries 569,117$       565,907$       (3,210)$        
Benefits 110,398$       106,285$       (4,113)$        
Expenses 28,963$         21,463$         (7,500)$        

Total Personnel 708,478$       693,655$       (14,823)$      
ANALYSIS Total Administration Cluster 1,108,678$    1,080,355$    (28,323)$      

2020 2021
48.27% 48.67%

Capital Improvements as a percentage of total budget 5.96% 5.26%
Cooperative Missions percentage of total budget 10.00% 10.00% 800300 Endowment Principal/Interest $25,441 $0 ($25,441)

14.69% 14.45% Total Debt Servicing $25,441 $0 ($25,441)

NEW Centennial Celebration $0 $25,000 $25,000

Year Amount Change % 2020 2021 Change
2017 1,290,668$      41,733$       3.341% 1,467,866$    1,425,094$    -2.914%
2018 1,383,577$      92,909$       7.199%
2019 1,391,768$      8,191$         0.592%
2020 1,467,866$      76,098$       5.468%
2021 1,425,094$      (42,772)$      -2.914%

Average Increase 2017 thru 2021 2.737%

* An asterisk reflects an associated designated deposit account

Grand Total Budget

Total Spiritual Growth Cluster

Earle Street Baptist Church 2021 Budget
Proposed 11/8/2020

Personnel as a percentage of total budget

Missions Cluster as a percentage of total budget

Debt Servicing

Centennial Celebration



2021 Budget Summary 

Introduction 
Last year, as we presented the proposed budget for 2020, no one could have imagined or anticipated 
the challenges and opportunities that would face our church, our country and the world.  Here, as we 
present the proposed budget for 2021, we realize that the coming year will likely have it’s own share 
of challenges and opportunities.  With this in mind, our approach in the budgeting process was to 
maintain or lower our overall budget and to utilize current designated funds where possible.  An 
asterisk beside an expense account on the budget reflects a designated account with funds that can be 
used for 2021. 

The proposed 2021 budget for Earle Street Baptist Church is presented to the church for approval by 
the Stewardship Committee and has been reviewed by the Financial Oversight Council, the church 
staff and the deacons.  If approved, this budget will become effective January 1, 2021.  The budget 
includes accounts used for the normal operation of the church as well as capital improvements 
suggested for 2021.  Outlined below are some items that may be of interest and an explanation to 
support the dollar values proposed for these items. 

Budget Highlights 
➢ The Cooperative Missions percentage remains at 10% of the total proposed budget. 

➢ The Missions Cluster total is 14.45% of the total proposed budget. 

➢ The Capital Improvements total is 5.26% of the total proposed budget. 

➢ The Personnel total is 48.67% of the total proposed budget. 

➢ There is an emphasis for 2021, as in 2020, on using designated funds when available to offset 
some budget expenses.   

➢ The total proposed budget is $1,425,094, a decrease of $4,750 over our current projected total 
offerings for 2020 (based on average monthly offerings of $118,362). 

Cooperative Missions (510101) – In 2021, our church will continue to give 10% of all undesignated 
offerings to “Cooperative Missions.”  If you do not designate otherwise, the cooperative missions 
percentage of any undesignated offerings to the church will be sent through the Southern Baptist 
Convention (SBC) Cooperative Program.  If, however, you prefer that the cooperative missions 
percentage of your undesignated offering be sent through the Cooperative Baptist Fellowship (CBF), 
you may contact Gina Conn, our ministry assistant for finances, who will handle your request 
confidentially.  You may call 233-5332 (ext. 200) or contact Gina at gina@esbcgreenville.org. For 
more information about the Southern Baptist Convention or the Cooperative Baptist Fellowship, 
please visit their web sites at www.sbc.net or www.thefellowship.info (respectively). 

Missions Cluster – Reflecting our belief that healthy churches remain missional in their focus, the 
2021 budget reflects our support of missions through the Missions Cluster, giving 14.45% of the total 
2021 proposed budget, well over a tithe of the church’s anticipated offerings. Unfortunately, our 
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church was unable to participate in the planned mission trips to the Bronx, New York or Thailand.  A 
large portion of the expenses for these trips planned for the summer of 2020 had been paid for prior 
to the onset of the pandemic here in the United States.  Thankfully, these expenses were refunded to 
us by the various travel entities and are reflected in their respective designated accounts on the Cash 
Financial report (100227/NYC Mission Trip and 102222/Adult International Mission Trip.)  All of 
the individuals who planned to travel this summer have committed to the same trips for 2021, if the 
public health situation subsides.  The amounts reflected in the line items for the Bronx Mission Trip 
(510129) and International Mission Trip (510127) are requested to support any additional individuals 
who choose to participate in 2021.  The funds in the designated accounts will be used prior to 
expensing from any funds approved for 2021. 

Ministry Cluster – The only change in the Ministry Cluster section is a reduction of any requested 
funds for the Benevolence Ministry.  The Benevolence Funds designated account (100214) has a 
balance of over $22,000 as of the end of September 2020. 

Administration Cluster  

➢ Utilities (600108) – This account was decreased for 2021.  While our utilities were obviously 
not in full utilization during 2020 due to the closing of our campus, the budgeted amount for 
2020 was still higher than our anticipated expenses for 2021.  Therefore, the requested budget 
amount was reduced slightly again for 2021.  

➢ Capital Improvements (600126) – In previous years, the budget for Capital Improvements 
would normally be higher than the budget for Capital Improvements Contingency, reflecting 
funds requested for specific planned projects.  However, due to the uncertainty of 2021 and 
the lack of knowledge about what capital improvements might be necessary to carry on the 
work and ministries of our church in a new environment, the Property and Grounds 
Committee is recommending that the larger amount requested be in the contingency account.  
The planned capital improvements are to replace the church server (replaced last in April of 
2015) and perform a major upgrade on our various software packages.  Additionally, we plan 
to replace the corridor light fixtures in the original education building, providing for energy 
savings and a more consistent look throughout the building. 

➢ Personnel – The target for the personnel section of the budget is always 50% of the total 
church budget or lower, and our personnel budget is within that healthy range at 48.67%. The 
total personnel budget reflects modest increases in staff salaries slightly above a cost of living 
increase based on inflation. There was a decrease in the cost of benefits, partly driven by the 
age of some staff members but also reflecting a small decrease in the cost of health benefits. 
There was also a decrease in the expenses line due to funding for staff for mission trips that 
was expensed in 2020, not used but refunded and available for use in 2021.  Finally, there was 
a reduction in the amount set aside for contingency for 2021.   

➢ Centennial Celebration – Earle Street Baptist Church was organized and founded in March 
1922.  In March of 2022, our church is planning to celebrate this centennial anniversary.  
While the plans for this celebration are still in the early stages, most of the planning and much 
of the funding of the event will need to take place in 2021.   
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Conclusion 
The proposed budget for 2021 represents a 2.914 percent decrease over the 2020 budget.    The 
Stewardship Committee, Financial Oversight Council and the Deacons encourage our congregation to 
continue to support the ministries of our church over the coming year so that we will be prepared to 
respond to whatever challenges and opportunities the coming year might present us. 

2020-21 Stewardship Committee 

Jim Bumgarner Bettie Fabian  Warren Hammett Greg Hammond (chair) 
Shirley Jordan  Teresa Lewis  Nancy McCarrell Linda Pickel              Steven Rau 
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